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Health Information Workforce Summit 2016 – Employer Engagement
Summary of Outcomes

A Health Information Workforce (HIW) Summit in October 2015 was held by the Health Information Management Association of Australia (HIMAA) in collaboration with the Australasian College of Health Informatics (ACHI) and the Health Informatics Society of Australia (HISA). The Summit aimed to address concerns with workforce shortage and future HIW configuration inadequately addressed by the Health Workforce Australia (HWA) 2013 HIW Report, or since. 
In 2016 HIMAA, HISA and ACHI were joined by the Australian Library and Information Association (ALIA) and its Health Libraries Australia group (HLA) and the Australasian College of Health Service Management (ACHSM) in mounting a more focused HIW Summit designed to assess employer interest in engagement with their HIW to address shortages and configuration needs.
The following actions were identified by Summit delegates as likely to achieve employer engagement:
HIW Data Set Research
· Make employers aware of the University of Tasmania and University of Melbourne project, led by the Australian Institute for Health Service Management, to develop a well-defined census of the HIW, and engage them in its development and to lobby for regular collection of the data against the developed dataset.
National HIW Capability Framework
· Pursue development of a capability framework, including a matrix of competencies for different roles.
· Incorporate the capability framework, and employment against the framework, into hospital accreditation, health service information management frameworks (as opposed to ICT frameworks).
· Implement the capability framework in organisational structures.
· Develop position descriptions and interview questions based on the capability framework to assist employers recruit appropriately skilled workforce.
· Articulate HIW roles so employers and workers understand what HIW can add.
· Survey ITC workers and health system managers to collect evidence on what works and what capabilities and workforce structures are needed.
· Develop certification to acknowledge skills and raise the competency and professionalism of the workforce.
· Develop a framework for HIW to be recognised as accredited health professions.



Recruitment
· Identify reward and recognition opportunities to promote the HIW.
· Develop course and career information, and encourage employers to support their HIW to approach schools to educate students and career advisers on future career paths in the HIW. 
· Fund and support development of promotional material i.e. videos, social media, tweets, HIW “fireman’s” calendar, viral video and HIWs prepared to get out there, especially younger professionals.
· Support the establishment of mentor program with structured format, including defined goals, discussion at various check points through the course and transition to workforce.
· Foster the establishment of a network of emerging leaders (students and new grads) to network and run professional development. Use existing events and conferences 
· Encourage senior management to tell their HIW success stories i.e. at conferences etc. 
· Structure a graduate program to expose new graduates to various HIW roles across the organisation. 
· Provide structured HIW career paths within health information services and across health service, including establishing a database of experts for other HIW to use when moving into new career roles.
· Encourage employers to sponsor staff to gain qualifications/certification.
· Lobby government and universities to provide mandatory rural placements for students, or rural internships.
· Encourage employers to offer bursaries to attract new staff, particularly regional/rural positions to assist in relocation costs.
· Engage with employers regarding the benefits of funded traineeships in the 22274VIC Certificate IV in Clinical Classification to increase work readiness and accountability through a trainee program.
Retention
· Develop career progression pathway for clinical coders with defined competencies to progress through with certification of completion at each level.  
· Work with education providers to change course content and update competencies for a broader range of domains, and credentialing graduates in specialisations.
· Encourage employers to pool resources across health services so they don’t have to outsource.
· Develop return to work programs for HIW post maternity leave or other extended leave from the profession.

The peak bodies involved in the Summit are committed to working together to pursue these actions with employers in the interests of HIW shortage and future configuration.
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